
Research Assessment 
at the European 
University of the 
Future

Prof. Dr. Sc. Saša Zelenika Nataša Jakominić Marot 
University of Rijeka, Croatia   University of Rijeka, Croatia

a.i. Rector’s Advisor for Strategic Projects  Head od R&I Centre

University of Rijeka, Croatia



University of Rijeka (UNIRI)

• Higher education (Jesuit college) since 1633 (392 years!)
• Modern university: 1973 (52 years); today: 16 faculties, 1 art academy, 13 

scientific-development centres, 16.000 students, > 250 study programs, 1.250 
dorm beds, 1.100 faculty (ca. 900 FTE) + 800 admin. staff (FTE), ca. 900 
referenced sci. publications (30 % Q1, > 10 % Exc.) and ca. 20 Horizon/HRZZ 
projects per year

https://uniri.hr/en/home/






UNIRI and HRS4R
1st  university in Croatia and one of 1st ten in Europe to sign Charter & Code.

July 2010: received the ‘HR Excellence in research’ logo. 

2019: HRS4R external review: UNIRI renewed priority areas and AP with clear responsible bodies /
persons and implementation deadlines & initial OTM-R policy adopted by the Senate in 2020.

UNIRI new HRS4R AP (synergistic to CoARA AP) and OTM-R policy
accepted by Senate in February 2024 and logo/status confirmed in 
August 2024:

[https://uniri.hr/wp-

content/uploads/2024/03/UNIRI_

HRS4R_2023-AP-1.pdf]

https://uniri.hr/en/science-and-research/hrs4r/
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UNIRI and OS

[https://zenodo.org/records/14741622]

As of November 2021:

Revised on 
January 21, 2025

https://uniri.hr/wp-content/uploads/2022/01/UNIRI-Policy-OS-EN-FINAL_svkri.pdf
https://zenodo.org/records/14741622


[https://www.youtube.com/watch?v=Mc7pXrKuRfY]

YUFE/YUFERING (UNIRI version) & 
YERUN Open Science 

Calendars & other YUFE (full OS) and 
YERUN (OS awards) activities

https://www.youtube.com/watch?v=Mc7pXrKuRfY
https://www.youtube.com/watch?v=Mc7pXrKuRfY
https://uniri.hr/wp-content/uploads/2022/02/DoYourOwnCalendar_UNIRI.pdf


OS training:
• Introductory skills on Open Science & Open Access
• Definition of Open Science
• Licensing Models
• Green, Gold, Diamond Route
• Predatory Publishing
• Open Access Initiatives and Policies
• FAIR Principles
• Research Data Policies & Data Management Plans 
• Structure and Documentation
• Storage and Backup, Long-term Archiving, Access 

control, Reuse & Legal Aspects
• 7 steps of concept development

Developing and Implementing hands-
on training on Open Science and Open 

Innovation for Early Career 
Researchers (DIOSI) H2020 SWAFS 

project: 2021-2022 (24 months); 300.000 €
YUFE/YUFERING Competence Framework for 
Researchers:

The competence areas (with competencies 
and respective descriptors) 
are:
- Research
- Learning and Teaching
- Networking and Teamwork 
- Profile and Career 
   Development

Recognition, rewarding, …

[https://zenodo.org/records/10130777] 

https://diosi.eu/
https://diosi.eu/
https://diosi.eu/
https://diosi.eu/
https://diosi.eu/
https://diosi.eu/


secureproject.eu

Sustainable Careers for
Researcher Empowerment 

Based on the European Skills, Competencies, 
Qualif. & Occupations (ESCO), the EC 
Recommendations on a European Framework 
to Attract and Retain Research, Innovation, 
and Entrepreneurial Talents, the 
ResearchComp, HRS4R, OS policies, …  
proposal of a European Framework for 
Research Careers (EFfRC) (related also to the 
EC/OECD R&I Careers Observatory (ReICO)):

HE project „Sustainable Careers for Researcher Empowerment (SECURE)”: 1,32 M€,27 
months (01/01/2023 – 31/03/2025), 18 partners; coordination and support measures to 
create, trial, implement, and mainstream common Research Career Framework (RCF) that 
offers options in recruitment, employment, training, development, progression, and mobility 
with the aim of improving research careers & reducing career precarity (incl. possible 
implementation of TTL model) – pilots @ RPOs and RFOs.

http://secureproject.eu/
https://ec.europa.eu/social/main.jsp?catId=1326&langId=en
https://www.oecd.org/en/networks/research-and-innovation-careers-observatory.html


secureproject.eu

Sustainable Careers for
Researcher Empowerment 

Topic Action 

Researchers 
Adopt the EFfRC definition of ‘researcher’ in 

organisational regulations and policies 

Research 

Managers 

Define a clear profile for research manager positions 

with their roles and responsibilities 

Research 

Managers 

Support ongoing training, development, and 

professionalisation of research managers 

Recognition/ 

Interoperability 

Engage with key stakeholders on recognition and 

support of diverse research careers 

Working 

Conditions 

Review and internally discuss providing commensurate 

remuneration for researchers 

Doctoral 

Training 

Integrate policies and practices for Open Science into 

doctoral training programmes 

ResearchComp 
Raise awareness on ResearchComp and transversal 

skills/competences for researchers 

Research 

Assessment 

Recognise Open Science practices and societal impact 

of research in research assessment 

Assessment 

Initiatives 

Collect and share best practices on reforming existing 

research assessment systems 

Tenure Track 
Engage with key stakeholders on TTLMs to collect and 

share best practices on TTLMs 

Competitive 

Union 

Review and internally discuss support to attract and 

reintegrate returning researchers 

Charter 

Encouragement 

Raise awareness on the revised Charter among 

researchers 

Charter 

Encouragement 

Endorse and implement the revised Charter at 

organisations 

ReICO 
Engage with OECD and key stakeholders on 

development and implementation of ReICO 
 

Topic Action 

Researchers 
Adopt the EFfRC definition of ‘researcher’ in 

organisational regulations and policies 

Research 

Managers 

Define a clear profile for research manager positions 

with their roles and responsibilities 

Research 

Managers 

Support ongoing training, development, and 

professionalisation of research managers 

Recognition/ 

Interoperability 

Engage with key stakeholders on recognition and 

support of diverse research careers 

Working 

Conditions 

Review and internally discuss providing commensurate 

remuneration for researchers 

Doctoral 

Training 

Integrate policies and practices for Open Science into 

doctoral training programmes 

ResearchComp 
Raise awareness on ResearchComp and transversal 

skills/competences for researchers 

Research 

Assessment 

Recognise Open Science practices and societal impact 

of research in research assessment 

Assessment 

Initiatives 

Collect and share best practices on reforming existing 

research assessment systems 

Tenure Track 
Engage with key stakeholders on TTLMs to collect and 

share best practices on TTLMs 

Competitive 

Union 

Review and internally discuss support to attract and 

reintegrate returning researchers 

Charter 

Encouragement 

Raise awareness on the revised Charter among 

researchers 

Charter 

Encouragement 
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organisations 

ReICO 
Engage with OECD and key stakeholders on 

development and implementation of ReICO 
 

8 EFfRC pillars, 44 recommendations, and 118 possible topics and respective actions that the 
RPOs and RFOs and other RI could pilot (selection via 3 iterative steps). UNIRI has already 
adopted 21 topics/actions and has chosen to work actively in the project (also through mutual 
learning with partners) on 14 (obviously, aligning this with its Strategy, CoARA, HRS4R and 
other HR activities):

http://secureproject.eu/


At the core of the HE project „Open & Universal 
Science (OPUS)“ project (https://opusproject.eu/; 2 M€, 
3 years, 11 countries, 18 partners) lies the development 
of a Researcher Assessment Framework (RAF), a 
comprehensive tool to reform research assessment by 
recognising and rewarding researchers’ contributions to 
Open Science. The RAF is structured around research, 
education, leadership, and valorisation, each 
encompassing indicators & interventions.

These interventions range from policy 
amendments to resource allocation, 
training, and awareness campaigns. 
The primary objective is not only to 
assess researchers fairly but also to 
deeply embed Open Science 
principles into institutional cultures. 

When we refer to partners, we intend all consortium members (Partners and Associated Partners. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 3.2a:  

OPUS partner demographics:  

Count of EU member state  

participation 

1 Belgium 5 

2 Lithuania 2 

3 UK 2 

4 France 2 

5 Ireland 1 

6 Croatia 1 

7 Portugal 1 

8 Italy 1 

9 Spain 1 

10 Cyprus 1 

11 Romania 1 
 

Grand Total 18 

ICoRSA 

 
CRAC_VITAEI 

JISC RCL 

VU 

TGB 

YERUN 

EUROD

OC 

MCAA 

ABIS 
UNESCO 

TI 

Plocan 

UNIRI 

UCY 

Resolvo 

NOVA 

UEFISCDI 

https://opusproject.eu/


Duration
The pilot will run for 18 months 
after which information will be 
used for awareness raising 
among others and there will be 
an effort for successful elements 
to be implemented in regular 
activities.

Strategic objectives

The Pilot actions span in three 
categories:
• Research;
• Education;
• Valorisation;

Cohort

17 Early Career Researchers 
(ECRs) @ Faculty of Law (PRAVRI) 
aiming to contribute to Open 
Science efforts in law and social 
sciences (PhD Candidates and max 
seven years postdoc).

Rectorate and University 
management: core

steering stakeholder

Centre for Open Science 
and Scientific Information 

Management (COZ)

Science Outreach Centre 
(SOCRI) 

Faculty of Law (PRAVRI)

Cohort



Interventions

• In all three categories above, the pilot foresees the following interventions:

• Policy interventions: Rulebook on Scientific, Artistic and Innovation Activities & 
Guidelines for Institutional Criteria for Academic Staff Employment (incl. OS elements) -
horizontal.

• Resource interventions (strengthen COZ and SOCRI).

• Repository interventions (inst. policies towards OS publications, skills of EMCRs to 
autonomously use them, digital SOCRI twin as communication tool and repository for 
outreach activities.

• Awareness raising interventions (website for communication, OS caffes, event on 
benefits of recording public speaking).

• Training interventions (training of EMCRs in OS skills and best practices, outreach 
activities).

Coupled metrics (# of Published Publications Openly Available (tracking in %), # of OS 
Skills  Certificates (tracking in %), # of Appearances Openly Available (tracking in %)).



Results after the pilot experiences and a broad public consultation:

- revised SECURE RCF (with 8 action areas 
and 10 concrete actions each: practical 
toolbox for RPOs & RFOs to reform research 
careers and help reducing the precarity of 
researchers at their organisations):

[https://doi.org/10.5281/zenodo.16880406] 

- revised OPUS RAF (4 domains of activities with a set 
of relevant process, output and outcome indicators: 
framework to assess early- and mid-career as well 
as senior researchers in job applications and career 
progression at RPOs and in project applications and 
project implementation at RFOs):

[http://zenodo.org/records/14672476] 

https://doi.org/10.5281/zenodo.16880406
http://zenodo.org/records/14672476


UNIRI – early signatory of CoARA (Coalition for Advancing 
Research Assessment), contributed to Implementation Group

1

1,5

2

2,5

3

3,5

4

4,5

Research publications (number)

Acquisition of funding at national or international level

Research publication related metrics

Mentorship/supervision of bachelor and master students,
doctoral candidates or post-docs

International mobility

Awards

Collaborations with other HEIs for the purposes of research,
education, innovation/knowledge transfer, or engagement…

Student satisfaction and feedback

Collaborations with partners outside academia

Dissertation or thesis reviewer, participation in
dissertation/thesis defenses

Membership in expert / international organisations

Outcomes of teaching assessments

Work as peer-reviewer, participation in editorial committees
and other expert tasks

Involvement in policy processes at local, regional, national or
international levels

Science communication and outreach activities for the
general public

Inter-sectoral mobility

OS and OA indicators measuring the open accessibility of
research outcomes and data

Participation in ethics committees

Open education materials

Currently (before
reform)

After reform

Importance decrease 

after reform

Largest 

importance 

increase after 

reform

EU R&I Days, September 28, 2022

[https://zenodo.org/records/14548157]

https://coara.eu/
https://zenodo.org/records/14548157


[https://zenodo.org/rec
ords/10634416] 

UNIRI CoARA Action Plan
Element of accountability and public responsibility 
Clear list of activities with timeframes (short-term (end of 
2024) and midterm (end of 2027) & responsibles:
o Internal promotion of Rulebook and Guidelines;
o UNIRI AI policy, Regulation on Doctoral Programmes, 

revision of OS policy;
o Active involvement of internal bodies;
o Contribution to Proposal for National criteria;
o HRS4R / OTM-R, non-discrimination & gender equality, 

career counselling, OS, outreach (SOCRI), Doctoral School, 
training, … activities;

o Communication and dissemination activities;
o Participation in CoARA WGs, YUFE-related & activities in 

OPUS/SECURE;
o Active participation and contribution to international fora for 

research assessment and other policy activities.
Monitoring (data collection and analyses) → review → evaluation 
reports → revision of AP

https://zenodo.org/records/10634416
https://zenodo.org/records/10634416


HE CoARA Boost „Open Science Collaboration for Research Career 
Advancement and Policy Innovation at UNIRI and UCY – OSCAR” (with 
European Office of Cyprus (EOC)) as one of the first 25 (and only 3 Teaming) 
projects – 1 year execution, started December 1, 2024:
- OS to be integrated into research assessment, raising awareness on OS;
- enhancement of research assessment practices @ UNIRI and UCY, also 

based on UCY research-on-research principles and on qualitative 
assessment aspects (with responsible use of quantitative metrics);

- mutual transfer of knowledge, capacity building, promotion of OS;
- university libraries to provide support;
- UCY to develop its own CoARA AP based on UNIRI experience;
- aim: institutional change and fostering of advanced research culture while 

advocating OS at policy level.

https://coara.eu/first-call-cascade-funding/
https://coara.eu/news/25-projects-selected-for-the-first-cascade-funding-call/
https://coara.eu/news/25-projects-selected-for-the-first-cascade-funding-call/


[https://zenodo.org/records/15648857]

[https://zenodo.org/records/16353490] 

https://zenodo.org/records/15648857
https://zenodo.org/records/16353490


UNIRI University Library
o Contributes and is very active in our YUFE & YERUN activities, incl. EU 
     projects (YUFERING, DIOSI, OPUS & OSCAR);
o Contributed to developing the DIOSI model of doctoral learning module on OS and is providing the 

thus developed teaching;
o Provides teaching (especially tailored to EMCRs) on OS, open research dana, information tools for 

researchers,  and usage of AI in research and education;
o Developed the EduDoc web page (info on research process, OS and AI tools usage);
o Organises regular OS Cafés (e.g. on OA books, OS in CSF projects, development of open software 

codes, visibility of research and researchers, role of research data managers and importance of 
research data management plans, …);

o Established the Open Science Centre (COZ);
o Is the UNIRI interface towards national OS systems, repositories, OS policies & initiatives.

National repository system Dabar

[https://www.croris.hr/]

https://svkri.uniri.hr/
https://dabar.srce.hr/
https://dabar.srce.hr/
https://www.croris.hr/


[https://socri.uniri.hr; https://uniri.hr/wp-
content/uploads/2023/05/UNIRI_znanost_i_mediji_prirucnik.pdf] 

[https://zenodo.org/records/11080236]

https://socri.uniri.hr/
https://uniri.hr/wp-content/uploads/2023/05/UNIRI_znanost_i_mediji_prirucnik.pdf
https://uniri.hr/wp-content/uploads/2023/05/UNIRI_znanost_i_mediji_prirucnik.pdf
https://uniri.hr/wp-content/uploads/2023/05/UNIRI_znanost_i_mediji_prirucnik.pdf
https://zenodo.org/records/11080236


[https://zenodo.org/

records/13383045] [https://zenodo.org/

records/12800551]

https://zenodo.org/records/13383045
https://zenodo.org/records/13383045
https://zenodo.org/records/12800551
https://zenodo.org/records/12800551


Act on Higher Education and Scientific Activity (October 2022)
• national criteria set by the National Council for Science, Higher Education and Technological 

Development → Rectors Conference’s Committee for proposal of new criteria (March, 2023)  proposals sent 
to NC in May 2024 (with focus on elements of OS → open teaching content of e-course(s), FAIR principles & min 
50% publications in OA, citizen science), national criteria still under discussion:

• possible additional institutional criteria

[https://mzom.gov.hr/UserDocsImages//dokumenti/Znanost/Otvorena
-znanost//Hrvatski-plan-za-otvorenu-znanost-svibanj-2025-MZOM.pdf]

https://mzom.gov.hr/UserDocsImages/dokumenti/Znanost/Otvorena-znanost/Hrvatski-plan-za-otvorenu-znanost-svibanj-2025-MZOM.pdf
https://mzom.gov.hr/UserDocsImages/dokumenti/Znanost/Otvorena-znanost/Hrvatski-plan-za-otvorenu-znanost-svibanj-2025-MZOM.pdf
https://mzom.gov.hr/UserDocsImages/dokumenti/Znanost/Otvorena-znanost/Hrvatski-plan-za-otvorenu-znanost-svibanj-2025-MZOM.pdf
https://mzom.gov.hr/UserDocsImages/dokumenti/Znanost/Otvorena-znanost/Hrvatski-plan-za-otvorenu-znanost-svibanj-2025-MZOM.pdf
https://mzom.gov.hr/UserDocsImages/dokumenti/Znanost/Otvorena-znanost/Hrvatski-plan-za-otvorenu-znanost-svibanj-2025-MZOM.pdf
https://mzom.gov.hr/UserDocsImages/dokumenti/Znanost/Otvorena-znanost/Hrvatski-plan-za-otvorenu-znanost-svibanj-2025-MZOM.pdf
https://mzom.gov.hr/UserDocsImages/dokumenti/Znanost/Otvorena-znanost/Hrvatski-plan-za-otvorenu-znanost-svibanj-2025-MZOM.pdf
https://mzom.gov.hr/UserDocsImages/dokumenti/Znanost/Otvorena-znanost/Hrvatski-plan-za-otvorenu-znanost-svibanj-2025-MZOM.pdf
https://mzom.gov.hr/UserDocsImages/dokumenti/Znanost/Otvorena-znanost/Hrvatski-plan-za-otvorenu-znanost-svibanj-2025-MZOM.pdf
https://mzom.gov.hr/UserDocsImages/dokumenti/Znanost/Otvorena-znanost/Hrvatski-plan-za-otvorenu-znanost-svibanj-2025-MZOM.pdf
https://mzom.gov.hr/UserDocsImages/dokumenti/Znanost/Otvorena-znanost/Hrvatski-plan-za-otvorenu-znanost-svibanj-2025-MZOM.pdf
https://mzom.gov.hr/UserDocsImages/dokumenti/Znanost/Otvorena-znanost/Hrvatski-plan-za-otvorenu-znanost-svibanj-2025-MZOM.pdf
https://mzom.gov.hr/UserDocsImages/dokumenti/Znanost/Otvorena-znanost/Hrvatski-plan-za-otvorenu-znanost-svibanj-2025-MZOM.pdf
https://mzom.gov.hr/UserDocsImages/dokumenti/Znanost/Otvorena-znanost/Hrvatski-plan-za-otvorenu-znanost-svibanj-2025-MZOM.pdf
https://mzom.gov.hr/UserDocsImages/dokumenti/Znanost/Otvorena-znanost/Hrvatski-plan-za-otvorenu-znanost-svibanj-2025-MZOM.pdf
https://mzom.gov.hr/UserDocsImages/dokumenti/Znanost/Otvorena-znanost/Hrvatski-plan-za-otvorenu-znanost-svibanj-2025-MZOM.pdf
https://mzom.gov.hr/UserDocsImages/dokumenti/Znanost/Otvorena-znanost/Hrvatski-plan-za-otvorenu-znanost-svibanj-2025-MZOM.pdf


• Per definition, science is a global (OPEN) endeavour.
• Researchers perform 90+ % of the research work (incl. publishing).
• Current publishing system generates many issues (incl. unsustainably rising costs).
• The OS usage, with all the hurdles, is rapidly growing & gaining momentum - with many 

tools and frameworks readily available. It is already a must in many endeavours (incl. EU 
FP) and it influences in many aspects research career pathways.

• Together we (YUFE, YERUN, CoARA, EUA, …) are not only stronger, but can better influence 
and contribute to the process. Joint projects & mutual learning are a must!

• National support is crucial, but many things can be done at institutional level.
• Institutionally, the process should be participatory (with researchers at all career stages 

(especially EMCRs), but also RMs and librarians), collaborative, coordinated, transparent, 
opened, and flexible, with strong leadership support and devoted resources. Acknowledge 
the diversity of roles, career stages, disciplines, … and provide incentives and rewards.

• Dedicated APs help structuring and monitoring the process.
• Trainings, workshops and awareness raising campaigns are very important.

UK Royal Society: „Research culture encompasses the behaviours, values, expectations, 
attitudes and norms of our research communities. It influences researchers’ career paths and 
determines the way that research is conducted and communicated.”

Instead of a conclusion



Thank you!

#UniRiThePlaceToBe
Prof. Dr. Sc. Saša Zelenika Nataša Jakominić Marot
a.i. Rector’s Advisor for Strategic Projects Head of R&I Centre

szelenika@uniri.hr   natasa@uniri.hr

University of Rijeka, Croatia

mailto:szelenika@uniri.hr
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